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We couldn’t do this without YOU 

 

 

Many thanks to the Village behind Homeless 

Prevention Center, the people from all over 

who continue to make Home possible for the 

Vermonters we work with. 

Seeing families and individuals moving from 

homeless to housed, and make progress with 

the goals that matter to them, is incredibly 

rewarding. Sometimes a positive outcome 

takes a big team of partners collaborating. 

Other times it’s a small crew of hard-chargers 

who won’t settle for anything but success. 

Rarely is it a solo act.  

Our Village includes landlords and property 

managers from across Rutland County; 

dozens of nonprofit and state organizations 

we partner with for their expertise; donors, 

event sponsors and State of Vermont partners 

who keep the lights on and the rent paid; 

good citizens who care about our 

Communities and the people in them; a 

volunteer Board of Directors who keep the 

HPC ship on course; and some truly out-of-

this-world case managers and support staff 

who meet clients where they are and help 

them navigate setbacks, frustration and 

hardship to reach the home and hope they 

seek. Everyone brings something essential to 

the pot luck at Homeless Prevention Center. 

At HPC we view social work as a Partnership. 

The most important partner in all this, the one 

often carrying the heavy end of the project, is 

our client.  

 

 

 

Recently we asked our clients to share about 

what this partnership looks and feels like. (You 

can see their comments on pages 3 and 4.) 

Please consider how you can be a part of our 

Village this year. Is it showing up for our 

Homeless Candlelight Vigil on the Winter 

Solstice? Or getting outdoors to celebrate 

Spring at our rambunctious Spring Sprockets 

Fun Ride & Walk? Is it spending the evening 

with friends at our Dinner Dance and Auction 

in the Fall? (First time back since you-know-

what.) Is it considering how you could make 

some unused space in your home into an 

apartment or accessory dwelling to help 

alleviate our historic housing crisis? Is it 

donating to support a family who needs help 

with a security deposit so they can go from 

shelter to housing? Is it hiring someone who’s 

still homeless and giving them the leg up we’ve 

all needed at some point in our lives? 

Thank you so much for your support and for 

looking out for your neighbors! I hope you 

enjoy this window into the dynamic work of the 

Homeless Prevention Center.  

Wishing you the very best. 

Angus 
Angus Chaney, Executive Director 
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The People we work with 

This year, HPC assisted 480 

Vermonters in housing crisis. 

Of the people we worked with, fewer than 

half were adults between 25 and 61. Children 

under 18 made up 37%. Young adults (ages 

18 to 24) comprised 12%, and seniors (62 and 

over) made up the remaining 5%. 

  
 

Since the start of the pandemic, HPC has 

rehoused 409 homeless Vermonters.                    

As I write this, one of our Family Supportive 

Housing case managers and Landlord Liaison 

are headed across town to a lease-up for 

another family, a single dad and his young 

child moving into their own place. It’s hard to 

express how good this feels, particularly when 

we know what people have often endured 

on their way back to stable housing.  

 

 

  

What would you tell others 

about working with Homeless 

Prevention Center? 

 

“Homeless Prevention Center has helped me in 

many ways. They helped me find a place to 

stay and they helped me find ways of keeping 

shelter for the winter.  They are very helpful 

when I need to take care of things for me to 

have a place to stay. They’re right there to help 

me with paper-work and anything else that I 

need.” – M.B. 

“Housing and So much more!!” – N.C. 

 

“Helping me find a home and connect with 

local resources.” – C.B. 

 “It takes time but it’s worth it. They kept me 

housed for three years.” –T.B. 

 

 

 

Children
37%

Youth 
12%

Adults
46%

Seniors 
5%

Ages of Vermonters we Serve
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Rehousing Homeless Vermonters 

 

Rapid Rehousing & Prevention 
Rapid Rehousing targets time-limited financial 

assistance and case management to people 

experiencing homelessness. The goal of this 

approach is to ensure a family’s experience 

of homelessness is as brief as possible, even if 

they will not have a long-term rent subsidy or 

long-term case management. 

 

Emergency Shelter 
Sometimes, before we can address 

someone’s long-term housing needs, we 

have to sort out where they can stay 

that night. HPC leases a number of 

apartments to provide a short-term 

solution when other shelters are not an 

option. We use these apartments as a 

place to rapidly connect people with 

services and support successful 

transitions to permanent housing.  
 

Targeted Financial Assistance  
In addition to providing customized housing 

case management, HPC administers federal, 

state and private funding to help get clients 

into housing or prevent evictions.  

In fiscal year 2022, we disbursed $176,862 on 

behalf of clients to landlords, public utilities 

and others. The majority of this funding went 

toward security deposits and rental 

assistance. In the past four years, we’ve 

provided $644,753 in direct client assistance. 

 

 

 

 

 

What would you tell others 

about working with Homeless 

Prevention Center? (…continued) 

 

“They got me & kids place to live.” – M.S. 

“I feel that HPC helps with housing + mental 

health (even though that’s not their job) by 

making it easier for me.” – M.P. 

 

Trust the agency and their process. HPC has 

been here and advocated for me and my 

Children since the 1st day. HPC remains the 

only state agency I truly trust for my children 

and myself. HPC has helped me with 

everything from housing to emotional support 

and guidance in some of the hardest times of 

my life. There isn’t enough room here to write 

all of the things they have assisted with.” -A.S. 
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Supporting Families 

Family Supportive Housing is a more-intensive 

program for families who have experienced 

homelessness. Most have young children and 

many have struggled through multiple 

episodes of homelessness along with other life 

challenges. In 2022 our service coordinators 

were able to assist a record 57 families (71 

adults and 121 children) in areas such as 

housing, parenting, recovery, budgeting, and 

savings strategies. 

 

 

Outreach to Individuals in Crisis 

Homeless Outreach is about developing 

trust, demonstrating integrity, and being 

able to provide useful information. This 

year, HPC outreached 48 individuals in the 

community experiencing homelessness. 

42% of the people we outreached 

subsequently chose to accept supportive 

services. 100% of those enrolled in 

supportive services received HPC case 

management supports. 

 

 

 

Housing Navigation for Youth 

In 2019 we launched a two-year pilot with 

funding from HUD to provide services to young 

adults between 18 and 24. This is a group that 

often improvises and stays “under the radar” of 

service providers. That can put homeless youth 

at greater risk for exploitation and being in 

unsafe environments. Three years after starting 

the pilot, our Youth Housing Navigator has 

reached 60 homeless youth and helped 40 of 

them secure permanent housing for 

themselves and their children. 

 

 

 

Meet Brenda and Peggy! 

They’re the newest members of the HPC 

team. Brenda is a Service Coordinator 

assisting parents in our Family Supportive 

Housing program. Peggy is our Landlord 

Liaison, maintaining those essential 

connections between our clients, staff 

and the many landlords we partner with. 
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Community Events 
 

Many, many thanks to all of you who 

participated in, or helped sponsor, our 

community and fundraising events this year. 

 

Spring Sprockets! 

 
Our new in 2022 all ages Fun Ride & Walk at 

Pine Hill Park. Cool prizes. Great Food. Music. 

 

Pedal to the SEA for HPC 

 

An unpredictable mountain biking adventure 

fundraiser in the fall. From the mountains to 

the Sea in ‘23? North? South? Who Knows? 

   

  

Follow our social media and keep an 

eye on the HPC website for info on our… 

- Spring Sprockets Fun Ride & Walk in May,  

- Pedal to the SEA for HPC in September, 

- Dinner Dance & Auction in November, & 

- Candlelight Vigil on the Winter Solstice. 

 

Candlelight Vigil 

Join us on the Winter Solstice to remember 

Vermonters who have lost their lives while 

homeless and connect with people working to 

end homelessness in our community. 

 

  

Dinner Dance and Auction… 

Following a three-year hiatus, we’re excited to 

announce the return of our Dinner Dance and 

Silent Auction in late fall 2023. Stay tuned for 

info on this fun, annual event. 

   

https://www.hpcvt.org/
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Our Staff 
 

Angus Chaney - Executive Director 

Jessica Makela - Program Supervisor 

LeeAnn Cenate - Administrative Assistant 

Sara Orvis - Coordinated Entry & Navigation 

Talla Caruso - Housing Support & Outreach 

Jori Brija - Coordinated Entry & Reception 

Sindy Fortier - Family Supportive Housing 

Sarah Woods - Family Supportive Housing 

Erin Cameron - Housing Support Specialist 

Mallory Bigelow - Housing Support Specialist 

Brenda Kingsbury - Family Supportive Housing 

Peggy Moyer – Landlord Liaison 

James Shipp – Greeter & Intake Support 

 

 

 
 

cover illustration by  

Sara, Jessica, Talla, Jori, Sarah,  

Erin, Mallory, Brenda, Angus 

 

 

 

 

 

 

 

 

 

 

 

Our Board of Directors 
 

Justin Classen, President 

Tonya Magoon, Vice President 

Jay Kullman, Treasurer 

Randal Smathers, Secretary 

Michael Reeves 

Carmen Schlieder 

Mark Grossarth 

Bob Clark 

John Humphreys 

 
 

Our Vision: 

To eliminate hopelessness and 

homelessness within our community 
 

How we do this depends on the needs 

and goals of the people we work with. 

Our services are free to participants and 

supported by grants and your private 

donations. Please consider donating 

today to help even more Vermonters 

find home in 2023. 
 

Homeless Prevention Center 
56 Howe Street, Patch Place 

Building A – Box 7 

Rutland, Vermont 05701 

802-775-9286 | hpcvt.org 
 

https://www.hpcvt.org/

